
 
 
 
 
 

 
 
 

 

Governing Body Journey to Excellence J2E 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A working document for a developing and improving Governing Body 
Based on the Competency Framework for Governance (DfE 2017) 
 

June 2017 (Version 1.2) 
  



Governing Body Journey to Excellence (J2E)            June 2017 Version 1.2 

2 | P a g e  

 

Foreword 
 
Eastergate Church of England Primary School (the School) understands the significance of outstanding governance and leadership in the 
education system and has set out on a Journey to Excellence(J2E) using the principles set out in the Competency Framework for 
Governance issued by the Department for Education (2016). 
 
The framework sets out the competencies needed for effective governance in conjunction with the Governance Handbook. 
 

A competency framework for governance 
 
The framework is made up of 16 competencies underpinned by a foundation of important principles and personal attributes. The 
competencies are grouped under the headings of  the six features of effective governance, which are set out in the Governance 
Handbook and highlighted in the diagram below: 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf


Governing Body Journey to Excellence (J2E)            June 2017 Version 1.2 

3 | P a g e  

 

1 Strategic Leadership   Evidence Impact R
A
G 

 
1.1  Setting Direction 
 

 

1.1.1 Determined the Person Specification for 
and appointed a new Headteacher. 

Appointment of new headteacher (Jan 2016)   Ongoing  

1.1.2 Ensured that the Governing Body (GB) 
received a copy of the DfE Governance 
Handbook and understood the principles 
and key features of effective governance. 

Documents uploaded to Sharepoint for Governors 
to access, discussions at informal meetings in 
Autumn term. 

 Ongoing Improved professional 
conduct of governors 

 Impact on appropriate challenge 
and questioning: Link to minutes 

 Formulation of J2E (This 
document) 

 

 

1.1.3 Ensured that the GB were aware of the 
difference between strategic and 
operational decisions. 

Agenda item at each meeting to ensure self-review 
of core strategic function. 
Removal of committee structure to make all 
decisions corporate. 

 Governors 'hands on' 
involvement in school procedure 
and organisation has lessened. 

 Further through minutes of 
strategic decision making 

 

1.1.4 Has put in place plans for monitoring 
progress towards strategic goals. 

This document  Achievement of goals within the 
plan. 

 J2E a regular agenda item to 
discuss progress and strategic 
direction 

 

1.1.5 Has appointed a Chair of the GB who 
leads the board in ensuring that 
operational decisions contribute to 
strategic priorities. 

Chair appointed in September 2016 
 
Strategic Priorities Planned through this document 
and through in-school training. 
 
New governors offered supervision and mentoring. 

 A more focused governing body 
strategically 

 The ongoing review and training 
of Governors through personal 
learning journeys and through 
in-school training. E.g. Data 
Training, Assessing Impact of 
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Gov Body training 

1.1.6 Governors are able to champion the 
reasons for, and benefits of change to all 
stakeholders 

Governor involvement in parent consultation 
evenings 
 
Greater awareness of issues facing the governing 
body and steps to address them. 
 
Parent Survey 2017 
 
 

 Management of change and 
transition (New HT) 

 Governor presence at Parent 
Consultation evenings January 
2017 

 Chair of Governors letter to 
Parents with results 
 

 

1.1.7 Mission and Vision Statement 
agreed and published 

Values and Vision Statement 
 
Vision in process of being revisited using National 
Society materials - 
  
http://www.christianvalues4schools.org.uk/ 

 Strategy meeting with staff and 
Governors held in May 2016 to 
formulate vision and ethos 

 Headteacher appointment 
reflecting the new vision and 
values 

 Stakeholder consultation begun 
in Summer Term 2017 to revisit 
values 

 

 

1.1.8 To foster and encourage the 
distinctively Christian values of the 
school through the formulation of 
vision and values, through 
relationships with stakeholders and 
through attitudes to inclusion, 
church links, and ethos of working 
relationships. 

New vision and values statement to be formulated 
 
Parish Magazine Articles 
 
Parochial Church Council Minutes 
 
Reflection areas, displays and prayer spaces in 
school. 
 
British Values focus. 
 

 Whole School atmosphere 

 Behaviour / Attitudes of children 

 SIAMS inspection result 

 Diocesan involvement 

 Church / School links growing 

 Visibility of school in Parish 
events / publications 
 

 

http://www.christianvalues4schools.org.uk/
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1.1.9 Support the implementation of a new 
values and ethos statement as it 
emerges and imbed the values and 
ethos into the practices of the GB 

Ongoing • Ongoing  

1.1.10 To assess and support the 
development of the school in terms of 
image and visibility and to take (with 
the school leadership) a lead in the 
promotion and development of the 
school to all stakeholders, and in 
particular potential parents to make 
Eastergate a 'first choice' school 

Increased pupil numbers 
 
More first choices 
 
Increased visibility in press / community etc. 

 Increased pupil numbers 

 Financial impacts 

 Deficit agreed to enable 
strategic development of 
school as first choice (ICT, 
Roofing, Fencing, Outdoor area) 

 

1.1.11 Code of Conduct issued and agreed 
by the GB to ensure that the GB 
acts in a manner which exemplifies 
and reinforces the school’s values 
and ethos. 

Code of conduct published and signed by all 
governors 

 Governors are clear about three 
core strategic functions 
(Reflection on each GB agenda) 

 Good working relationships 
developed within the GB and 
with all stakeholders 

 Commitment of Governors to 
training and development 

 

1.1.12 Strong leadership by the Chair 
ensures that GB meetings embody 
the culture, values and ethos of the 
school. 

Minutes of meetings 
 
Conduct of Governors in meetings and around the 
school 

 Friendly open atmosphere to 
discussion and debate 

 Chair operates an open door 
policy to ensure that Governors 
can feed back and reflect on 
best practice together. 

 

1.1.13 Changes to the GB minutes allows 
for more effective challenge and 
evidence of such challenge as well 
as clearly defined actions to be 
carried out. 

GB Minutes 
 
Training undertaken by chair and clerk to create 
effective relationships May 2017 
 

 Appropriate challenge to school 
leadership e.g. in pupil 
performance data. Minutes link 

 Actions column in use (see 
above) 
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1.1.14 Allocation of lead Governors to specific 
roles allows more efficient reporting at 
meetings 

Lead Governor Responsibilities  Clearer, more regular reporting 
of areas of strategic importance 
(eg. Finance Reporting & H&S 
reporting, Safeguarding 
Reporting) 
 

 

1.1.15 The removal of committees has 
allowed all Governors  to be involved in 
the collective governance of the school 

GB Minutes  Longer / more frequent FGB 
meetings! 

 All governors are aware of all 
decisions made through 
accurate minute taking 

 

1.1.16 Succession is planned for with a 
replacement Chair already undergoing 
training to take on this role. 
 

 

Training undertaken  Ensuring continuity of strategic 
direction 

 Time for new chair to fully 
understand role and to receive 
training appropriate to the role 
before taking office 

 

1.1.17 The recruitment of a new Clerk who is 
undertaking training to ensure the GB is 
compliant with legal and procedural 
matters. 

New Clerk appointed Jan 2017  Minutes  

1.1.18 Succession planning for Lead Governors 
to be implemented 

   

 
1.2 Stakeholder Consultation 
 

1.2.1 Parent and staff surveys carried out and 
evaluated and feedback given. 
 
Pupil Voice considered 

Parent Survey Completed January 2017 
 
 
Staff survey completed 
 
Link lead with School Council 

 Feedback given to parents 
through Chair’s letter 

 Changes made after results 
collated e.g. Effect on school 
communications with parents 
(Homework / Newsletters /  
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 Staff survey Results 

 Parent Survey Results 

 Website / Behaviour issues) 
 

1.2.2 Promote better understanding amongst the 
parents around who we are and what we do 
(and don’t do) as governors 

Pen Portraits on Website 
 
Input into School Newsletters 
 
Regular Governor Newsletter? 

 Use of Parent Voice to be 
considered 

 Evidence of contact / interaction 
with parents to be added 

 

1.2.3 Regular diocesan liaison. 
 
Governor Participation in Diocesan Training 
(addressing the May 2017 SIAMS inspection 
report) 

Assistance with SIAMS inspection from Catherine 
Helmsley 

  

1.2.4 External involvement/mentoring by the NGA 
in GB meetings. 

Kevin Jenkins input in FGB meetings (Minutes link) 
 
 

 Supervision and support of Chair 
to fulfil role  

 Examples of impact include  
changes to Finance reporting 
and governor induction 
 

 

1.2.5 Link governor meetings with other locality 
schools. 

Hedda Wells appointed 
Attended two link governor meetings 

 Sharing of best practice 

 Induction Pack updated 

 Training records created 

 

1.2.6 Chair to meet with Ormiston Academy to 
discuss opportunities for future collaborative 
working. 

Meeting held 2 May 2017  Collaborative working on 
transition 

 sports coaching (?) and maths 
curriculum support from 
Ormiston Staff 

 Sharing of knowledge and skills 

 

1.2.7 External trainer booked to assist the GB in 
understanding its role further and how to 

Claire Landsley May 2017 
 

 Reflection on impact of GB work 
shared at June 2017 meeting 
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better assess its impact. Implementing the use of the strategic planning tool.  

 
1.3     Risk Management 
 

1.3.1 Lead Governors assessing risk in areas such 
as Health and Safety, Data Security, Child 
Protection and reporting to the GB for 
action/monitoring 

Lead Governor's Appointed 
 
Link from Governor reports 

 Finance Notes 

 H&S Safety Notes 

 Safeguarding Report 
 

 

1.3.2 Rolling programme of policy review and 
update in order that policies create 
procedures and procedures follow policies 

Rolling Agenda Spreadsheet  Up to date policies 

 Examples of evidence of impact  
implementation of policies 
needed 

 

 
2.        Accountability for educational standards and financial performance 
 

 
2.1      Educational Improvement 
 

2.1.1 Training has been booked to help the GB 
understand the performance data (RAISE 
online) 

March 2017 
 
 

 Greater understanding of data 
as presented in HT report May 
2017, evidenced through 
question in May 2017 minutes 
 

 

2.1.2 Lead Governor appointed and trained to 
understand the requirements of children with 
Special Educational Needs (SEND) 

Hedda Wells 
 
Training ongoing 

 Evidence needed 

 SENCO to attend FGB to report 
on strategy / direction June 2017 

 

2.1.3 Lead Governor appointed and trained to 
understand the requirements of 
Safeguarding and Prevent 

Martin Powell 
 
Training log undertaken 
 
Further Governor’s to be trained 

 Checks on SCR (Evidence in 
minutes May 2017) 

 Named lead on Safeguarding 
Policy and Notices in school 
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2.1.4 Lead Governor appointed and trained to 
understand the requirements and 
accountability of Pupil Premium Children 

  Impact upon SDP 

 Clearly demonstrable links 
between funding and benefit to 
PP pupils 

 

2.1.5 Lead Governor appointed and trained to 
understand the responsibilities in relation to 
English and Maths Curriculum 

English – Grace Elphinstone 
Maths – Edgar Van Hoek 
 
Training ongoing 
 
GB Reporting of Visits / Observations 
 
Maths 
 
English 

 Reporting to GB leads to greater 
understanding of issues in these 
Curriculum areas 

 Budgetary decisions are made in 
response to the areas of 
concerned raised by lead 
governors and school leadership 
with regard to curriculum. 

 

2.1.6 Lead Governor appointed and trained to 
understand the responsibilities in relation to 
Health and Safety 

David Knowles-Ley 
 
Training undertaken 

 Health and safety reporting to 
GB  

 

2.1.7 Regular Headteacher report to GB relating to 
accidents and incidents, bullying, exclusions 
and complaints in the school 

New Format for HT report discussed (Feb 2017 
Minutes) 
 
Link to next report (May) 

 Governing body enabled to ask 
the right questions with regard to 
the HT Report, evidenced 
through May 2017 Minutes 

 

 
2.2    Rigorous analysis of data 
 

2.2.1 Training has been booked to help the GB 
understand the performance data 

Training undertaken March 2017 
 
 

 Greater understanding of data 
as presented in HT report May 
2017, evidenced through 
question in May 2017 minutes 
 

 

2.2.2 Rigorous questioning of data with the 
support of our NGA representative can be 
shown in GB Minutes 

GB Minutes  Governors clearer 
understanding of data and 
challenges to the school 
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 Effective challenge to school 
leadership about pupil 
performance 

 Strategic overview of Pupil 
Performance maintained through 
regular reflection at FGB 

2.2.3 Headteacher has developed with the GB a 
format for data reporting that is easier to 
interpret and question 

Data Report (Feb 2017) 
 
HT Report May 2017 

 Governor are better able to 
understand the issues within the 
data and ask appropriate 
questioning 

 

2.2.4 Lead gov has met with SENCO to better 
understand the role and its impact 

Report to FGB  Evidence needed  

2.2.5 GB wish to more clearly demonstrate the 
progress and impact of Pupil Premium, 
SEND and other grants.  

Finance Reporting 
 
FGB Minutes 

 Better accountability for PP 
funding 

 Impact on the School 
Development Plan (SDP) to be 
formulated 

 

 
2.3.    Financial frameworks and Accountability 
 

2.3.1 Skills audit showed that the GB is now 
stronger in this area.  

Skills Audit  Better Finance reporting and 
appropriate questioning / 
challenge 

 Clearly demonstrable links 
between strategic direction and 
financial resources allocation 

 

2.3.2 Regular meetings are held between the Lead 
Governors and the Bursar to review and 
report. 

FGB Finance Reports  Better Finance reporting and 
appropriate questioning / 
challenge 

 Clearly demonstrable links 
between strategic direction and 
financial resources allocation 
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 Better information sharing 
between Bursar and GB 

2.3.3 Clearer reports have been created which 
enables the GB to be more aware of the 
financial issues in the school and to be able 
to budget accordingly. 

Pro-Forma used for Finance Reports 
 
Example of Finance Report 

 Governors demonstrate 
understanding through more 
effective questioning / challenge 

 Examples of this from recent 
minutes 

 

2.4 Financial management and monitoring 

2.4.1 GB has completed and agreed the School 
Financial Value Standards (SFVS) 

SFVS 
 

Action Plan within SFVS 

 

 Effective action planning (within 
SFVS) to address areas of 
remedial action 

 Further training for Governors in 
Finance needs to be undertaken 

 

2.4.2 GB to clearly demonstrate closer scrutiny of 
Pupil Premium funding to ensure best 
practice and value for money whilst closing 
the gap in achievement. 

GB Minutes 
 
Finance Reports 

 Case study link 

 Minutes reflecting closer scruitny 

 

2.4.3 The Bursar has been asked to prepare a 
three year revenue plan to allow the GB to 
match strategic objectives with funding. 

3 Year Revenue Projection  Future Financial planning  

2.5  Staffing and performance management 

2.5.1 Skills audit shows that the skills required to 
Effectively performance manage the 
Headteacher are represented in the GB 

Skills Audit  
 
Further training to be undertaken by Governors in 
HT Performance Management (Chir &Vice Chair 
Particularly) - Course booked for July 2017 

 Performance management of HT 
in place 

 
 

 

2.5.2 Pay Committee established and procedures 
in place to ensure that the pay policy is 
robust and up to date. 

Pay Policy 
 
Pay Committee Minutes 

 Effective monitoring of pay / 
performance management in 
place 

 

2.6   External accountability 
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2.6.1 GB has understood the OFSTED inspection 
results and taken action to improve  

Previous FGB Review (June 2015) 
 
J2E Previous Version 
 
Updated j2E (This Document) 

 All the above!  

2.6.2 The GB engaged with the Diocese and 
Education Authority in the selection of the 
new Headteacher 

HT Appointment Panel 
 
 

 A HT sympathetic to the ethos of 
the school was appointed 

 

2.6.3 Ongoing engagement with the diocese in 
respect of SIAMS 

Assistance with SIAMS inspection from Catherine 
Helmsley 
 
SIAMS inspection report May 2017 

 SIAMS action plan  

2.6.4 Parent and staff surveys carried out and 
evaluated and feedback given.  

Parent Survey Completed January 2017 
 
 
 
Staff survey to be completed 

 Feedback given to parents 

 Changes made after results 
collated e.g. Effect on school 
communications with parents 
(Newsletters / Website) 
 

 

2.6.5 Preparation for OFSTED inspection is 
undertaken to ensure visibility of processes, 
procedures and pupil attainment  

OFSTED Ready Folder 
 
Briefings for GB by HT  
 
Pre OFSTED Action Plan 
 
 

  

 
3.   People 
 

 
3.1 Building and effective team 
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3.1.1 The Chair ensures all members of the GB 
understand their role through a robust 
selection and induction process 

Induction Programme to be agreed 
 
Desirable qualities / skills for vacancies to be 
agreed (with reference to Skills Audit) 

  

3.1.2 GB selected to provide the range of skills 
and gifts required 

Skills Audit to identify gaps 
 
Desirable qualities / skills for vacancies to be 
agreed (with reference to Skills Audit) 

 No major gaps in skills shown in 
most recent Skills Audit 

 Range of expertise / skills 
demonstrated through Governor 
interaction / questioning / 
involvement and through lead 
governor areas. 

 

3.1.3 GB undertaking training to need and to 
commit to regular training and updating 

Register of Courses Attended 
 
Commitment of whole GB 

 Through feedback from 
(Example) evaluations and 
reporting about courses in FGB 
meetings 

 Regular agenda item to track GB 
involvement in training 

 Identifying areas for which 
Governors need further training 
and allocating Governors to that 
training is ongoing 

 Continued involvement in GEL 
and other online courses 

 

3.1.4 Future team building/training day Minutes / Notes from the day 
 
 
 

  

3.1.5 Strategy for Appointments to Vacancies 
needed 

With reference to skills audit   

 
4.  Structures 
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4.1 Roles and responsibilities 
 

4.1.1 Skills audit used to direct skills to appropriate 
roles 

Skills Audit 
 
Governor Lead Roles 

 Governors appointed  

4.1.2 All Governors provided with the Governors 
Handbook and Competency Framework  

Governor Handbook (DfE 2017) 
 
Competency Framework (DfE 2017) 
 
Eastergate Governor Handbook (Oct 2016) 

 Ongoing Improved professional 
conduct of governors 

 Impact on appropriate challenge 
and questioning: Link to minutes 

 Formulation of J2E 

 

 
5.    Compliance 
 

5.1 All Governors provided with the Governors 
Handbook and Competency Framework  

Governor Handbook (DfE 2017) 
 
Competency Framework (DfE 2017) 
 
Eastergate Governor Handbook (Oct 2016) 

 Ongoing Improved professional 
conduct of governors 

 Impact on appropriate challenge 
and questioning: Link to minutes 

 Formulation of J2E 

 
 
 
 

5.2 GB understands the requirements of the 
Ofsted regulatory framework 

Governor training undertaken in preparation for 
OFSTED and reported back to FGB in June 
Meeting 

 Pre-Ofsted Action Plan 
 

 

5.3 Policies are reviewed on a rolling 
programme and GB understanding tested 
through minuted questioning. 

Agenda Plan 
 
Minutes example 

 Up to date policies 

 Examples of evidence of impact  
implementation of policies 
needed 

 

5.4 Induction programme for new Governors  Induction Programme to be agreed   New Governors are prepared for 
their role (evidenced through 
feedback by new governors) 

 

 

5.5 Governors Code of Conduct issued to all GB 
members 

Code of conduct published and signed by all 
governors 

 Governors are clear about three 
core strategic functions 
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(Reflection on each GB agenda) 

 Good working relationships 
developed within the GB and 
with all stakeholders 

 Commitment of Governors to 
training and development 

 
6.  Evaluation 
 

 
6.1 Managing self-review and development  
 

6.1.1 Assessing Impact course planned for GB Course completed May 2017 Claire Landsley  Reflection on impact of GB work 
shared at June 2017 meeting 

 

 

6.1.2 360 degree review of the Chair To be completed by end of academic year  Impact for successor on 
reflections from current practice 

 

6.1.3 Informal meeting of the GB carried out a 
review against the NGA framework for 
Governance 20 questions 

20 Questions Document 
 
Skills Audit 

 Formulation of J2E  
 

 

6.1.4 Annual self review planned By the end of the academic year   

 
6.2  Managing and developing the board’s effectiveness  
 

6.2.1 GB undertakes ongoing training to 
continually improve skills 

Register of Courses Attended 
 
Commitment of whole GB 

• Through feedback from 
(Example) evaluations and 
reporting about courses in FGB 
meetings 

• Regular agenda item to track GB 
involvement in training 

• Identifying areas for which 
Governors need further training 
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and allocating Governors to that 
training is ongoing 

• Continued involvement in GEL 
and other online courses 

6.2.2 GB seeks opportunities to engage with peers 
to review performance/processes 

   

 
 
 
 
 
 


