
Eastergate CE Primary School 
 
 

Risk Assessment 
 
 
 
Background  
The School recognises that the COVID - 19 pandemic presents a health risk to all members of the school community (Pupils, Staff, Governors, Parents, 

and the wider community). Having kept the school open during the summer term for Critical Worker’s children, Vulnerable children and children with specific 

needs, we are now in a position to open the school for all pupils in September 2020. This Risk Assessment sets out the key controls that have been put in 

place to enable all pupils and staff to return to school. 

 
We will review this Risk Assessment regularly following Public Health England, DfE, West Sussex County Council and union guidance. If the 

Government introduces a localised lockdown in West Sussex, these measures will be reviewed in the event of guidance changing or future lockdowns. 

 
Key principles: to maximise safety and minimise risk for all pupils, staff, parents and the wider community.  

 
Circulated to whom: All staff, governors, published on the school’s website 

 

Assessment by: Catherine Ward  Date: 10/01/21 Target date for review: 12/02/21  

Position or role: Headteacher     

Responding to an incident      

Significant Hazards  Risk  Those who might be harmed Likelihood of harm occurring Residual Risk Rating 
and Associated Risks  Rating  Persons at risk from the significant  (H/M/L) 

  (H/M/L) hazards identified   

        
Responding to an  4 (S)  Those responding to an incident (L) 3 (R) 12 
incident         

       

Significant Hazards and  Control Measures (CM’s):   

Associated Risks    Controls, including relevant sources of guidance  
Those hazards which may result in  (e.g. Generic Risk Assessments, Guidance from Provider, etc.). Specific CM’s not included in the generic RA 
serious harm or affect several people  

(e.g. briefings, actions by leaders / participants, qualifications / experience of supervisors)     

Suspected cases    
Staff or parents must notify the school if they or a family member display symptoms 

 
     

    They must not attend school   



  Anyone who becomes unwell with COVID-19 symptoms will be send home to follow the PHE guidelines 
  Those with symptoms must be tested as soon as possible.    

  Siblings will be sent home to isolate for 10 days    

  Those with Covid-19 symptoms will be kept isolated in the medical room, with adult supervision, until collected 
  Appropriate PPE will be worn by staff caring for another person with symptoms if a distance of 2 metres cannot be maintained 
  Thorough handwashing must take place after contact with someone who is not well.    

  The area around the person with symptoms will be sanitised after they have left and the class removed to the hall, until this 
  has been completed    

  Once results have been received further actions may be taken (See Confirmed Case below)    

  The LA or PHE may be contacted for further advice    
  See Flow Chart on the school’s website    
      

Keeping people informed  School will endeavour to keep all members of the community informed of the main symptoms of COVID-19 by following the 
  guidance from GOV.UKGOV.UK or the NHS    
           

  A new continuous cough    

  A high temperature    

  A loss of, or change in, your normal sense of taste or smell.    

  Communication with parents via Parentmail    

  Communication with staff will be via email    

  Confidentiality around confirmed cases  will be maintained at all times    

Negative test results  If someone has a negative test result they can return to school once    

  Siblings can return to school if they are not showing symptoms of Covid-19    

Confirmed cases  School must be informed immediately a confirmed test result is received.    

  The person must isolate in accordance with PHE guidance    

  The school will contact PHE and follow their advice    

  Any siblings will isolate for 10 days, and if symptoms start they will need to be tested.    

  The bubble and any those people who have been in close contact with the confirmed case with the confirmed case will have 
  to self-isolate for 10 days. The health protection team will work with the school and guide them through the actions they need 
  to take. Based on the advice from the health protection team, schools must send home those people who have been in close 
  contact with the person who has tested positive, advising them to self-isolated for 10 days since they were last in close 
  contact with that person.    

  Close contact means:    
  A contact is a person who has been close to someone who has tested positive for COVID-19 with a polymerase chain 
      

  reaction (PCR) test. You can be a contact anytime from 2 days before the person who tested positive developed their 
     

  symptoms, and up to 10 days after, as this is when they can pass the infection on to others. A contact can be: 
  anyone who lives in the same household as someone with COVID-19 symptoms or who has tested positive for COVID-19 
  anyone who has had any of the following types of contact with someone who has tested positive for COVID-19 with 
  a PCR test:    

  face-to-face contact including being coughed on or having a face-to-face conversation within one metre 
  been within one metre for one minute or longer without face-to-face contact    

  sexual contacts    

https://3ddbae83-2e78-4835-b78a-c5aa654d4c54.filesusr.com/ugd/bdb14b_82235650bf4f4450a1f5d24602b809c5.pdf
https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance
https://www.nhs.uk/conditions/coronavirus-covid-19/symptoms/
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#tests-for-covid-19
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#tests-for-covid-19


  been within 2 metres of someone for more than 15 minutes (either as a one-off contact, or added up together over one day) 
  travelled in the same vehicle or a plane 
  A contact is a person who has been close to someone who has tested positive for COVID-19 with a polymerase chain 
       

  reaction (PCR) test. You can be a contact anytime from 2 days before the person who tested positive developed their 
     

  symptoms, and up to 10 days after, as this is when they can pass the infection on to others. 
  Guidance on close contact from Gov.uk 

    

Track and Trace  Records (including contact details) will be kept of everyone who visits the school site to aid track and trace: Class Registers, 
  Staff login, Contractors, other visitors. 
  If there is a confirmed case the school will contact the relevant people who have been in contact with that person and work 
  with the track and trace service 
  The school has signed up to the track and trace system and displays a QR code on the front door and hall door. 

Outbreak management  For every confirmed case the school will contact WSCC and PHE. 
  If the school has 2 or more cases within a 10 day period we will contact Health Protection Team and follow their advice. 
  NB: This may include other pupils or staff self-isolating, or in more severe circumstances closing the school.  
 

 

Preventing infection transmission 
 

Significant Hazards Risk Those who might be harmed Likelihood of harm occurring Residual Risk Rating 
and Associated Rating Persons at risk from the significant hazards  (H/M/L) 

Risks Significan identified    
    

 t Hazards     

 and     

 Associate     

 d Risks     

 (H/M/L)     
Preventing infection 4 (S) Those responding to an incident (L) 3 (R) 12  

transmission      

      

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#tests-for-covid-19
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#tests-for-covid-19
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection#tests-for-covid-19


Significant Hazards and Control Measures (CM’s): 
Associated Risks Controls, including relevant sources of guidance 
Those hazards which may result in (e.g. Generic Risk Assessments, Guidance from Provider, etc.). Specific CM’s not included in the generic RA 

serious harm or affect several people (e.g. briefings, actions by leaders / participants, qualifications / experience of supervisors) 

Personal Hygiene  All staff, pupils and parents are made aware of the need to maintain personal hygiene: especially hand-washing 
  and respiratory hygiene. This includes: regular handwashing; “Catch it, bin it, kill it”; and avoid touching eyes, 
  nose and mouth with unwashed hands. 

  To promote hand-washing we will ensure that staff and pupils clean their hands regularly. Pupils will wash hands - 
  on arrival, before and after break and lunch, before going home, and anytime they go to the toilet or 
  cough/sneeze. 

  Handwashing facilities in all areas of the school eg classrooms, staff room 

  ‘Sanitising stations’ in all rooms with: sanitising wipes, blue paper roll, tissues, hand sanitisers (70% alcohol) and 
  D10 spray, lidded bins 

  Visitor access to the building is controlled. They must maintain 2 metres distance. They must use hand sanitiser 
  on arrival and wear a mask when moving around the school. If working with a child they must wear PPE or use a 
  Perspex screen. 

Enhanced cleaning  An enhanced cleaning schedule is in place. This includes more frequent cleaning of toilet areas, door handles, 
  pupil tables and shared resources 

  Staff have access to cleaning resources at ‘sanitising stations’ (in accordance with COSHH risk assessments) and 
  PPE. 
 Spillages of bodily fluids, e.g. respiratory and nasal discharges, will be cleaned up immediately using anti-bacterial 
  cleaning fluids 
  For suspected cases, the school double bags any used PPE and cleaning materials for 72 hours before disposal. 

Use of PPE  All staff have access to PPE. Training has been provided for staff following NHS guidelines See Donning and 
  doffing PPE If staff need to be closer than 2 metres PPE is advised   
 

 

  

 If a member of staff is supervising or caring for someone displaying symptoms, they should wear PPE. 

  PPE should be worn when staff have to care for pupil’s intimate care needs and any toileting accidents 

  PPE (mask and visor) may be worn by staff if they wish to 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/932687/PHE_quick_guide_to_donning_doffing_PPE_standard_health_and_social_care_settings.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/932687/PHE_quick_guide_to_donning_doffing_PPE_standard_health_and_social_care_settings.pdf


Class bubbles All teaching takes place in class bubbles, or year group bubbles. The class bubbles will not mix. Each bubble has 
 breaks, lunch, toilet breaks, and PE timetabled to reduce the risk of pupils from different bubbles mixing. 

 Teachers and teaching assistants should keep a class seating plan that should be changed at the beginning of a 
 new week. 

 There is a staggered start and end to the school day to manage the number of families and pupils entering the 
 school site. Each bubble as its own entrance to the school building except for two year groups, where the 
 timetable and staff supervision is in place to minimise the risk of pupils meeting. 

 Cloakroom areas have been re organised and lockers installed to reduce the risk of bubbles mixing or personal 
 property mixing. 

 Classes will be forward facing where it is practically possible except in EYFS. 

 There are no after school clubs planned until it is possible to mix bubbles 

 Timetables have been organised to minimise staff working across more than one bubble. Staff are advised to 
 keep 2 metres distance from pupils. 

 Supply teachers will be used to ensure pupils can remain at school if a teacher is unwell. They will be expected to 

 keep 2m distance. Contact details will be kept if we need to use track and trace. 
 The school is limiting the number of visitors to the school, but when necessary, visitors like speech therapists, 
 social workers, etc. do need to be on site they are expected to keep 2 metres distance, wear a mask when moving 
 around the school. When working with a child closer than 2 metres they wear appropriate PPE or use a Perspex 
 screen 

 All staff are expected to keep 2 metres distance from all other staff and pupils. When this is not possible, PPE 
 should be worn. (We recognise that in Early Years, pupils cannot socially distance. Staff have access to PPE 
 which can be worn if the 2 metres distance cannot be kept). 

 The Food Tech room has been designated a staff room and staff are allocated to use either the staff room or the 

 food tech room according to their class bubble. Students or supply teachers should use the staffroom designated 

 for their bubble. Staff Rooms have reduced numbers of occupants. Staff are advised to use their own mug and 

 bring their own cutlery. All used cutlery etc must either be washed, dried and removed or placed in the 

 dishwasher. 

 Staff are discouraged from sharing ‘open’ packets of biscuits etc and should only share individually wrapped 
 foodstuff. 

 Homemade foodstuff should not be brought into school for sharing. 

Moving around the school Staggered start, break times, lunch time and end of the school has been introduced to reduce the number of 
 people moving around school at any one time 

 An adult from each bubble is on ‘duty’ in the morning to welcome pupils and to supervise entry into the school 
 building. Adults accompany bubbles when they are moving around the school. 

 Each bubble has a toilet break time to reduce the number of pupils using the toilet and to prevent bubbles mixing. 
 If pupils need to go to the toilet at other times they are accompanied by their class teaching assistant. 

 In the event of a wet break time the pupils will remain in their class bubble. 



Curriculum 
 

Significant Risk Rating Those who might be harmed Likelihood of harm occurring Residual Risk Rating 
Hazards and (H/M/L) Persons at risk from the significant  (H/M/L) 

Associated Risks  hazards identified    
     

      
Curriculum 2 (S) Teachers, teaching (L) 3 (R) 6  

  assistants and pupils    
      



Significant Hazards and  

Associated Risks Control Measures (CM’s): 
Those hazards which may result in Controls, including relevant sources of guidance 
serious harm or affect several (e.g. Generic Risk Assessments, Guidance from Provider, etc.). Specific CM’s not included in the generic RA 
people (e.g. briefings, actions by leaders / participants, qualifications / experience of supervisors) 

Curriculum During the first two weeks of the Autumn term staff will use the E4S ‘return to school’ resources to enable pupils to 
 settle back into school 

 There will be an emphasis on English and maths (and phonics in KS1) and outside activites 

 Forest School has been introduced this year to ‘broaden’ and ‘enrich’ pupil’s experiences, support learning outside and 
 pupil’s mental health and well-being 

 Timetables have been set up to facilitate the daily mile and promote fitness – time has been taken from the lunch 
 break to ensure that curriculum time has not been compromised. 

 Cooking or food preparation will not be undertaken for the foreseeable future 

 Where resources need to be shared, pupils will wash or sanitise their hands before using equipment, equipment will 
 be sanitised or cleaned between different pupils using it or equipment will be quarantined. 

 All pupils will be allowed to come to school dressed in their PE kit on days when they have PE to minimise things 
 being transported between home and school. 

 Singing will take place socially distanced in the hall and a maximum of 15 pupils will sing at a time. The only wind 
 instrument allowed is the recorder and all lessons will take place in the hall and only 15 pupils will play at a time. (See 
 separate risk assessment for music) 
  

Resources Individual boxes containing: pencil, handwriting pen (Y2 upwards), pencil sharpener, eraser, scissors, glue stick, 
 coloured pencils, white board pen, whiteboard rubber etc have been made for pupils in years 1-6. Children will not 
 share these resources. In EYFS resources are wiped down or quarantined between users. 

 Pupils can use reading books and library books, but these will be quarantined between users for at least 3 days. 
 Before going to the library pupils must wash or sanitise their hands. 

 Pupils will keep their exercise books in their own drawers or on their table. 

 All pupils will b 

 Personal resources brought from home will be kept to a minimum such as lunch boxes and water bottles. These must 
 be named. 

 The school will not keep any un-named items of personal clothing etc in lost property. 

Trips and visitors There will be no trips or visitors apart from the Forest School lead during the Autumn term 

Christmas performances There will be no Christmas nativities or services open to parents or visitors 



Safeguarding 
 

Significant Hazards Risk Those who might be harmed Likelihood of harm occurring  Residual Risk Rating 
and Associated Rating Persons at risk from the significant   (H/M/L) 

Risks (H/M/L)  hazards identified     
       

           
Safeguarding 4 (S) Pupils (L) 3  (R) 12  

           

Safeguarding    Attendance for all pupils is mandatory from September 2020.   

   Except:     

  - where the child is self-isolating and has had symptoms or a positive test result themselves; or because they are a close 
    contact of someone who has Covid-19.   

  - where children are not able to attend school as their parents are following clinical and/or public health advice – that 
    specifies the child must not attend     

  - where PHE have advised children (or family members) from the area, to shield   

  - where a child has normal sickness or ill health that would normally mean they are absent from school. 
    The school will communicate with parents and health professionals for any pupils who remain under the care of a 
   

 

specialist health professional before returning to school   

   The school will use fixed penalty notices in accordance with government guidelines   

Behaviour    See the school’s behaviour policy and COVID-19 annexe   
   Behaviour Policy      

   Annexe Behaviour Policy     

Well-being    Curriculum time given to well-being and ES4 resources used to enhance PSHE curriculum 

    Parents to contact school if they have any concerns about their child’s well-being   

    School to contact external agencies if support is required or there are concerns about a pupil’s welfare and well-being. 

    Personalised plans: risk assessments, PSPs etc in place for vulnerable pupils and pupils with EHCPs and additional 
    needs     
 
 
 
 
 
 
 
 

 

Operational Capacity  

https://3ddbae83-2e78-4835-b78a-c5aa654d4c54.filesusr.com/ugd/e5d71a_5e5fbf0692ac4f61896c4c5822aceea1.pdf
https://3ddbae83-2e78-4835-b78a-c5aa654d4c54.filesusr.com/ugd/bdb14b_81c8441cd37e4dc48082ce7f1c0a1c4d.pdf


 Significant Hazards Risk  Those who might be harmed Likelihood of harm occurring  Residual Risk Rating 
 and Associated Rating  Persons at risk from the significant     (H/M/L) 
 Risks  (H/M/L)  hazards identified      
         

            
 Operational Capacity (S) 2  Pupils  (L) 3   (R) 6 

            
 Operational Capacity    All staff to return to work unless told to self-isolate   

    The school will always have a DSL on site or on call   

    Where a roll can be performed at home, if operationally viable, staff will be given the opportunity to do so 

    If staff are absent, Supply Staff will be brought in   
            

 Staff Well-being    Staff well-being supported by:      

    Individual risk assessments carried out and reviewed regularly or if there are changes to guidance 

    Open door policy by HT and in her absence AHT   

    Staff briefings and invitation for staff to have input into risk assessments and procedures   

    Work from home if operationally viable     

 Property    All contractors to have an induction on entry to school site and follow the school’s procedures eg hand hygiene and wear 
      PPE      

    Any works that need to be carried out internally, are carried out when staff and pupils are not on premises, outside of school 
      hours, unless it is an emergency, in which case staff and pupils are removed from the area eg to the hall 

    Contact details will be kept for all contractors or personnel entering the school building for the purposes of Track and Trace 

    The hire of the school hall will be risk assessed with anyone approaching the school and reviewed regularly 

        

 Review date: By Whom:   Date shared with staff:  Circulated to: 
 02/11/20 Catherine Ward   02/11/20   Email to office staff 

 Comments: Lockdown commenced   Amendments: School not available for hire for Yoga  

        as lockdown commenced   

        Only essential visitors allowed onto premises   

 Review date: By Whom:   Date shared with staff:  Circulated to: 
 02/11/20 Catherine Ward   staff meeting  Email to office staff 

 Comments: Discussion with staff about the impact of teaching in rows.  Amendments: Staff to rearrange tables into groups if  
  Advice sought from LA and guidance from Gov.uk consulted they want to, but RA pupils to be forward facing   

  Felt that more room in the classroom for adults to circulate      

  and support teaching and learning.      

 Review date: By Whom:   Date shared with staff:  Circulated to: 
 14/12/20 Catherine Ward   14/12/20   Flow chart amended 
           Shared on website 



Comments: Guidance changed regarding self-isolation – reduced from Ammendments:    

 14 days if contact with positive case to 10 days Flow chart altered    

Review date: By Whom:  Data shared with staff:  Circulated to: 
16/12/20 Catherine Ward and Staff working in the office 17/12/20  Shared with parents in 

     Newsletter 17/12/20 

Comments: Concerns about the increasing risk of the office staff Amendments:    

 infecting one another and the close proximity they work in Staffing rota put in place to reduce the number of   

 even though Perspex screens in place. Protect the staff working in the office to <2 at given time   

 administration and communications systems in school     

03/01/21 By whom:  2 metre areas re marked between staff and pupils Circulated to: 
 Catherine Ward  in the classrooms using tape.  All staff 
   Staff advised to return their tables to format where   

   pupils are forward facing    

Comments: Increase in local infections over the Christmas period Date shared with staff:    

   04/01/21    

Review date: By Whom:  Date shared with staff:  Circulated to: 
11/01/21 Catherine Ward  11/01/21  All staff 

Comments: School closed for all but children of Keyworkers and Amendments:    

 Vulnerable pupils  Staffing rota put in place to reduce the number of   

 Risk assessments for all ‘clinically vulnerable’ staff reviewed staff working in the office to <2 at given time   

 and advised to maintain 2 metres distance     
       

Risk points for S&L Severity of Harm (S) Likelihood of harm occurring (L) Risk rating   

      

1  No injury, impact or illness Very low 0-4 Insignificant risk  

       

2  1st Aid injury, some emotional impact or Very unlikely 5-9 low risk   

  illness     

3  Minor injury, minor emotional impact or Unlikely    

  illness     

4  Over 3 day injury, significant an lasting Likely 10-15 medium risk  

  emotional impact or illness     

5  Major injury, critical emotional impact or Very likely 16+ High risk   

  illness     

6  Fatality, disabling injury or emotional     

  impact or illness     

Calculation: S x L = R       


